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Microbio Employee Structure

Category
2021 2022 2023 2024

Number Ratio (%) Number Ratio (%) Number Ratio (%) Number Ratio (%)

Region

Northern 
Taiwan

598 87.9% 584 88.0% 569 87.3% 616 86.9%

Other 
Taiwan 
Regions

28 4.1% 23 3.4% 21 3.2% 29 4.1%

Shanghai 54 8.0% 57 8.6% 62 9.5% 64 9.0%

Ethnicity

Ethnic 
Chinese

675 99.3% 661 99.5% 649 99.5% 705 99.4%

Indigenous 
Peoples

5 0.7% 3 0.5% 3 0.5% 4 0.6%

Others 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Gender
Male 172 25.3% 170 25.6% 173 26.5% 181 25.5%

Female 508 74.7% 494 74.4% 479 73.5% 528 74.5%

Management
Male 14 40.0% 11 35.5% 15 51.7% 17 43.6%

Female 21 60.0% 20 64.5% 14 48.3% 22 56.4%

R&D
(STEM-Related 

Positions)

Male 18 43.9% 27 48.2% 23 44.2% 16 41.0%

Female 23 56.1% 29 51.8% 29 55.8% 23 59.0%

Age

<30 68 10.0% 64 9.6% 71 10.9% 72 10.1%

30~50 432 63.5% 440 66.3% 407 62.4% 421 59.4%

>50 180 26.5% 160 24.1% 174 26.7% 216 30.5%

Total Workforce 680 664 652 709

Note 1: 	Employment contracts are classified as regular employees (indefinite-term) and temporary employees (fixed-term); 
employment types are full-time (weekly hours meet the statutory requirement) and part-time (below the statutory weekly 
hours). Please refer to Appendix IV for detailed information.

Note 2: 	A management role is defined as a manager or higher in each department.
Note 3: 	This excludes 6 non-employee workers such as cleaning staff and security guards at Microbio, and 2 non-employee 

workers (consultants) at the consolidated subsidiary Cotton Field Organic. The scope of statistical data in this chapter 
regarding talent management is the same. For detailed employee structure of Microbio and its subsidiaries, please refer 
to Appendix 4.

5.1 �Trustworthy Employer

In alignment with SDG 3 (Good Health and Well-being), SDG 5 (Gender Equality), and 
SDG 8 (Decent Work and Economic Growth), we strive to create a friendly, motivating 
workplace that encourages employees to realize their potential. We believe that the 
ongoing establishment and development of talent is the absolute key to success for 
companies to achieve sustainable management.

》Employee Structure

As of December 31, 2024, Microbio and its subsidiaries had a total of 709 employees, 
99.4% of whom are ethnic Chinese. Employees under the age of 50 accounted for 
69.5%, and the workforce is primarily young and mid-career. Our employees bring 
stability and innovative energy to the Company, while possessing flexibility and a 
rigorous attitude to lead young employees to face the challenges of the biotech 
industry. Among all 709 employees, based on employment contracts, 708 (99.9%) are 
permanent employees and 1 (0.1%) is a temporary employee. By employment type, 656 
(92.5%) are full-time employees and 53 (7.5%) are part-time employees. For detailed 
gender and regional information, please refer to Appendix IV.

Employee Ethnic Composition of Microbio and Its Subsidiaries in 2024

Ethnic Group 

(2024)
Microbio

Cotton Field 

Organic

Microbio 

(Shanghai)
Total Percentage

Total 
Employees

137 508 64 709 100.0%

Han Chinese 137 504 64 705 99.4%

Indigenous 
Peoples

0 4 0 4 0.6%

Others 0 0 0 0 0.0%
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From 2022 to 2024, the overall new hire rate for Microbio and its subsidiaries ranged from 29% and 39%, and the turnover rate was approximately 30%. The majority of resignations were voluntary, reflecting 
natural workforce mobility.  Due to the inherently high turnover nature of retail store service roles, Cotton Field Organic experienced relatively higher turnover rates. The turnover rates of the manufacturing and R&D 
departments are relatively stable, with involuntary turnover rates below 1% annually, demonstrating effective human resource management. 

Employee Turnover and Hiring Rates of Microbio and Its Subsidiaries

Year Item Microbio
Cotton Field 

Organic
Microbio 

(Shanghai)
Total %

2022

New Hires 51 170 7 228 34.3%

Voluntary 
Resignations

42 171 6 219 33.0%

Involuntary 
Terminations

2 8 0 10 1.5%

Total Turnover 44 179 6 229 34.5%

Total Number of 
Employees

139 468 57 664 100.0%

2023

New Hires 34 151 6 191 29.3%

Voluntary 
Resignations

33 160 2 195 29.9%

Involuntary 
Terminations

1 1 1 3 0.5%

Total Turnover 34 161 3 198 30.4%

Total Number of 
Employees

131 459 62 652 100.0%

2024

New Hires 46 227 3 276 38.9%

Voluntary 
Resignations

31 174 0 205 28.9%

Involuntary 
Terminations

4 3 1 8 1.1%

Total Turnover 35 177 1 213 30.0%

Total Number of 
Employees

137 508 64 709 100.0%

Note: �For Microbio and its subsidiaries, the 2024 statistics of new hires and separations by age, gender, and job level can be found in Appendix 4.

To enhance talent retention and 
career development, Microbio 
continues to promote internal 
transfers and lateral moves to 
assist employees in expanding 
their professional capabilities 
a n d  e x p l o r i n g  t h e i r  c a r e e r 
interests. From 2021 to 2024, 
the number of internal transfers 
remained stable ,  ref lect ing 
the Company’s active effort in 
establishing internal development 
opportunities, which also helps 
reduce voluntary turnover overall. 
Relevant statistics are shown in 
the table below.

Microbio and Subsidiaries Historical Internal Employee Transfer Statistics

Year/
Company

Microbio
Cotton Field 

Organic
Microbio 

(Shanghai)
Total

2021 15 1 0 16

2022 15 8 0 23

2023 14 5 0 19

2024 9 8 0 17
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》Gender Equality

Microbio and its subsidiaries implement substantive gender equality. We provide a stable work environment and 
protection, and our employees are not subject to different treatment based on their gender, age, religion, race, 
nationality, socioeconomic status, pregnancy, sexual orientation, political orientation, physical or mental disability, 
or marital status. Take Microbio as an example: The ratio between men and women in 2024 was 49:51 (67 males 
and 70 females), with female employees accounting for 61.5% of all senior managers (13 people, 8 of whom are 
female), while female employees accounted for 40% of First-level management positions (2 out of 5 people). 
Across Microbio and its subsidiaries, the overall male-to-female ratio of senior management was 44:56. We 
implement measures to achieve gender equality and provide a stable environment and protection.

The Company emphasizes the importance of human rights and gender equality at work as well as gender equality 
in talent selection, appointment and promotion. Each colleague is treated fairly and the Company does not 
discriminate or limit the development of colleagues based on their gender as they have equal opportunities to 
showcase and surpass themselves.

Number of Employees by 
Gender

Microbio Cotton Field Organic Microbio (Shanghai) Total Number of Employees Male / Female Share (%)

Male Female Male Female Male Female Male Female Male Female

All Employees 67 70 91 417 23 41 181 528 26% 74%

All Managers 12 12 16 87 6 11 34 110 24% 76%

First-level Managers 3 2 12 77 3 9 18 88 17% 83%

Senior Management 5 8 3 4 3 2 11 14 44% 56%

Revenue-generating 
Departments (Note 1) 8 19 0 5 N/A N/A 8 24 25% 75%

STEM-related Positions 

(Note 2) 12 11 N/A N/A 6 18 18 29 38% 62%

Note 1: �Revenue-generating role refers to direct management positions in the sales department or positions that contribute directly to the output of products or services. At Microbio, it refers to the departments of the pharmaceutical and health 
product business; At Cotton Field Organic, it refers to the Operations Department. This data is not applicable as there is no sales department at Microbio (Shanghai) in 2024.

Note 2: �STEM refers to positions related to the fields of science, technology, engineering, and mathematics. At Microbio, it refers to the drug research and development, health product development, new drug clinical, and quality assurance departments; 
at Microbio (Shanghai), it refers to the new drug research and development, new drug clinical departments, and quality assurance center. STEM data are not applicable to Cotton Field Organic and Microsoy International.

Note 3: �Definition of Management Roles: (1) Senior Management: Managers and above. (2) Mid-level Management: Assistant Managers (excluding Project Assistant Managers) and Deputy Division Heads. (3) First-line Management: Supervisors 
(including Deputy Supervisors), Section Chiefs, and Store Managers (including Senior Store Staff, Store Managers, Acting Store Managers, and Acting Store Clerks)
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》Talent Recruitment and Employee Satisfaction Survey

•	 Diverse recruitment channels

To continue the innovation and development of new drugs, medical devices and health products, 
Microbio must rely heavily on human capital and actively recruits talented professionals in R&D, 
production, marketing and sales. The Company utilizes job banks, LinkedIn and talent recruitment 
consultants to attract and hire outstanding talents meeting the needs of the Company. Meanwhile, we 
also closely connect and cooperate with academic institutions and teaching hospitals to ensure the 
innovation and marketability of drugs. The subsidiary, Cotton Field Organic, is an important organic 
food retail channel in Taiwan. In response to store expansion and growing operational scale, Cotton 
Field Organic continues to expand its team in both retail stores and operations, and actively recruits 
diverse talents with expertise in store management, nutrition, food sales and management. In 2024, 
NT$822,000 was invested in recruitment channels, and 276 talents were successfully recruited by the 

Company.

New hires and recruitment spend by year

Year
Number of new 

employees
Average recruitment cost of new full-time employees 

(NT$/person)

2022 228 1,305

2023 191 1,345

2024 276 2,979

Note: �The number of new employees indicates total number of new employees of Microbio and its subsidiaries. The 
recruitment cost does not include compensation and other expenses of HR Department.

•	 Employee Satisfaction Survey

Since 2021, Microbio has conducted employee satisfaction surveys annually to evaluate employee 
wellbeing on the working environment, management system, personal development, and corporate 
culture. The survey is coordinated by the Human Resource Department, and the survey results serve 
as an important reference for enhancing employee care and organizational resilience.
The 2024 employee satisfaction survey was conducted during December 2024 to January 2025, 
covering all 137 employees. A total of 62 responses were collected, with a response rate of 45.3%. The 

survey questionnaire consists of four main sections with 18 questions. Respondents rated each item on a 
5-point scale (1 for "Strongly Disagree", 5 for "Strongly Agree"). Scores of 4 or 5 count as “highly satisfied.”
The four main sections and questions of the survey, along with examples:
•	 Job Satisfaction: “ Company provides me the equipment and materials needed for my work”, " At 

work I have the opportunity to do what I do best every day", "I have the opportunity to learn and grow", 
“Someone at work has talked to me about my progress in the past six months”, etc.

•	 Purpose: " I understand my work requirement", " The missions and goals of the Company makes me 
feel my work is very important”, " My work has a clear sense of purpose”, etc.

•	 Happiness: “I feel happy at work during most of my working hours”, “I like the people I work with.”, 
“Someone in my work unit encourages my development”, “I am welling to introduce my Company to 
my family and friends”, etc.

•	 Stress: "I am able to manage work stress properly and I feel balanced most of the time”.

Employee Satisfaction Survey Result 

Year
High 

satisfaction 
ratio

Employee 
response rate

High satisfaction ratio of each aspect

Job 
satisfaction

Purpose Happiness Stress

2021 75.8% 80.7% 69.8% 82.6% 78.8% -

2022 84.8% 69.0% 81.1% 89.2% 86.7% -

2023 78.8% 37.4% 75.5% 91.9% 79.3% 47.0%

2024 73.5% 45.3% 68.9% 87.1% 70.2% 71.0%

Note: Items related to the aspect of “Stress” were first included in the annual employee satisfaction survey in 2023.
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•	 Employee feedback and improvement plan

According to the results of the 2024 employee satisfaction survey, employees expressed a high level of satisfaction with the overall workplace atmosphere, teamwork and clarity of work objectives, indicating a solid 
foundation in creating a friendly work environment and ensuring clear communication. Based on the survey results, the Human Resource Department and relevant departments will implement improvement plans 
and actively respond to employees’ feedback to improve satisfaction and cohesion. At the same time, we will encourage employees to complete the survey through promotion and reminders.

Improvement item Action plan

Update information and equipment
Prepare annual budget for equipment replacement and network upgrades
Regularly provide feedback on IT user experience to improve the quality of information equipment

Establish an inspiring culture
Encourage supervisors to provide positive feedback and recognition periodically
Conducting management seminars to assist supervisors learn motivation and communication skills
Establish a timely recognition system (e.g., honor and recognition wall)

Strengthen the supervisor care and 
communication mechanisms

Quarterly departmental activities
�Supervisors are requested to provide care to employee families and work conditions, and to provide feedback on employee 

performance in the forms of recognition and constructive suggestions 

Simplification of labor and administrative 
processes

Assess department workload and headcounts, plan allocation and staffing adjustments
Facilitate cross-department collaboration, review and simplify operation processes

Optimize benefits
Open employee proposals to establish a diverse benefits system
Examine and optimize health examination and group insurance programs to increase employee benefits

Diverse feedback channels
Organize employee interviews, with the President or Vice President inviting one employee from each department for a meal, on a 
quarterly basis, to encourage feedback and suggestions from employees

•	 Subsidiary’s employee satisfaction survey status

The subsidiary, Cotton Field Organic, conducted its first employee satisfaction survey from December 
2024 to January 2025, covering all 508 employees. A total of 314 questionnaires were collected, with 
a response rate of 61.8%. The design and analysis of the questionnaire were consistent with those 
of the parent company, and evaluations scores of 4 and 5 indicate a high degree of satisfaction. The 
overall average score was 72.7%, with individual scores for purpose, job satisfaction, happiness and 
stress were 81.2%, 66.2%, 74.2%, and 75.2%, respectively.
Cotton Field Organic’s employees recognize the company’s philosophy and product quality, and 
agree that their jobs are meaningful and valuable. Some store personnel have reported issues on 
the stability of the information system and hardware, and hope for salary adjustments and improved 
benefits to keep pace with rising living costs.Improvement measures include:

•	 Upgrade of software and hardware: Update the retail stores’ information systems and equipment 
in priority, to enhance operational efficiency and customer service quality.

•	 Salary and benefit review: Optimize the salary structure for senior staff, and plan employee travel 
and other welfare improvement plans.

•	 Process streamlining and system optimization: Simplify operation procedures to enhance work 
efficiency.

The Company will continue to conduct its annual employee satisfaction survey and incorporate the 
improvement measures into the following year’s follow-up actions and human resources strategy 
planning, to enhance employee cohesion and organizational resilience.
The other subsidiary, Microbio (Shanghai), is expected to launch an employee satisfaction survey 
starting in 2025. The same questionnaire will be used to collect feedback from the employees.


