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5.2 �Talent Development and Cultivation

Microbio enhances human capital in multiple aspects. Through a variety of learning channels 
and courses, employees are equipped with the professional knowledge and communication and 
management skills to respond to new challenges, while at the same time looking after physical and 
mental adjustment.

》Comprehensive Education and Training for Employee

To support the professional development and knowledge enhancement of employees, Microbio and 
its subsidiaries continue to strengthen the education and training system, and the diversity of course 
contents grow year after year. In 2024, a total of 266 internal training sessions were held, covering 
professional skills, general education, sales, business integrity (such as intellectual property and 

trade secret protection), and management seminars, etc., thereby providing learning resources for 
comprehensive development of employees.

Microbio particularly emphasizes the transfer of the skills of R&D talents and technology 
improvements. In 2024, the R&D training courses focused on "Laboratory Instruments and Software", 
"Introduction to New Technologies", and "Regulations and Quality Systems". Please refer to Section 3.1 
(Research and Development of New Drug) for details. In addition, the subsidiary, Cotton Field Organic, 
also organizes professional and general knowledges courses on diet, product knowledge, and 
workplace wellness, to enhance employee service and sales skills. Furthermore, Microbio (Shanghai) 
focuses on new drug processes, food safety regulations and equipment operation to strengthen the 
SOP practical implementation capabilities of all units.

In 2024, Microbio and its subsidiaries invested a total of 9,612 training hours and an amount of 
NT$498,000 in education, with the average of 14 training hours per full-time employee, demonstrating 
the Group’s consistent commitment to talent development. Please refer to Appendix 4 for details on 
training statistics.

Number of Internal Education and Training Courses at Microbio and Its Subsidiaries in 2024

Type Microbio Cotton Field Organic Microbio (Shanghai) Total

Professional Competence Training 133 20 15 168

General Training 13 20 65 98

Total 146 40 80 266

2024 Employee Training Development and Resource Allocation for Microbio and Its Subsidiaries

Item Microbio Cotton Field Organic Microbio (Shanghai) Total Average per Full-time Employee

Total Training Hours (hours) 4,396 3,387 1,829 9,612 14

Total Training Expenditure (NTD) 352,597 88,367 57,045 498,009 702
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》Establishing a Workplace Mentorship Program

To assist new employees in successfully exploiting their expertise and accelerate their adaptation to the Company’s culture and working environment, Microbio launched the “New Employee Mentor System” in 2021. 
The system upholds the core principle of “Security at Work for New Employees”, and through the arrangement of experienced mentors providing guidance and psychological support, new employees to quickly adapt 
to and maximize their potential at work during the early stage of employment.

For new employees at management positions above the rank of Assistant Manager, the Human Resource Department and their designated mentors jointly develop personalized mentoring plans to improve the job 
adaptation and management performance of senior executives.

Applicable subject Implementation method Reward mechanism Implementation and management

All new employees

1.	 Mentor assignment: Before new employees report to work, their unit managers will assign 
mentors to new employees. Mentors are typically senior employees or those with management 
experience.

2.	 Mentor period: The mentor period is three months. Mentors will assist new employees in 
becoming familiar with the Company’s systems, work processes, and the operating environment 
of the department.

3.	 Periodic care: Mentors take the initiative to check the status of new employees at least once a 
month, to listen to their adaptation status and to provide support, thereby reducing work stress 
and anxiety.

4.	 Cross-departmental support: Mentors also assist new employees in establishing effective cross-
departmental communication and cooperation channels, to promote overall organizational 
collaboration.

To recognize the 
contribution and 

dedication of the mentors, 
the Company provides 

each mentor with a 
monthly assistance 

subsidy of NT$1,000.

1.	 The Human Resource Department uses the "New Employee Mentor 
Observation Form" to regularly track the mentoring progress and 
effectiveness to ensure the system quality.

2.	 We have established an internal resource group consisting of new 
employees, mentors, and the human resource team to provide 
immediate assistance and problem-solving support, and to also 
promote cross-departmental professional exchange and learning, 
thereby strengthening new employees’ personal network and 
knowledge acquisition.

3.	 The changes in new employee retention rate and employee satisfaction 
survey results are used to quantify the management implementation 
status.

》Professional Development

Microbio’s Subsidy to Obtain Professional Certificates in 2024

Certificate Number of Cases

Hypoxia Operation Supervisor 2

Forklift Operator 4

Level 1 Technician for Operating Pressure 
Container 4

Supervisor of High Pressure Gas Supply and 
Consumption Operations 2

First Responder Safety and Health On-the-Job 
Education and Training Course 1

Level B technician for boiler operation 1

LEVEL A Qualified certificate for technical 
personnel of waste disposal (treatment) 1

Microbio (Shanghai)’s Subsidy to Obtain Professional Certificates in 2024

Certificate Number of Cases

Person in Charge of Production and Operation 
Unit 2

Fire Equipment Operation Certificate 2

Certified Safety Production Management 
Personnel 1

Licensed Hazardous Chemicals Practitioner 3

Food Safety Certificate Level A2 1

Food Safety Certificate Level A1 1

Pressure Vessel Operation Certificate R1 3

To encourage the professional development of employees, 
Microbio has formulated management procedures for on-
the-job training to fund employees to earn professional 
certificates. The total cost of certifications is fully covered 
by the Company. There were a total of 15 professional 
license assistance projects available at Microbio’s Longtan 
Plant and a total 13 professional license assistance 
projects available at Microbio (Shanghai) in 2024, assisting 
employees in acquiring professional licenses described 
below. Furthermore, the company also provides subsidies 
for Finance and Accounting Managers, Audit Managers and 
personnel, R&D personnel, etc., to participate in professional 
seminars or training courses organized by the government 
or industry, strengthening the company's compliance with 
relevant domestic and international regulations.
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》Succession Plan

The succession plan for the management is of great importance to us. The plan is handled by Human Resources who are responsible for formulating and executing the plan, and reporting to the Chairman on a 
regular basis. Establish a mechanism for the development of successor talents, define key positions, and propose candidates for succession for key positions. In addition to the operational management ability, 
professional ability, and outstanding work performance, the successor candidate should have the values and core competences that correspond to the Company’s need, including integrity, honesty, proactivity, 
responsibility and pursuit of innovation.

Supervisors at the manager level and above are an important layer of 
management. Each supervisor is provided with clear job descriptions 
and job planning, and designated successors and agents for training and 
development. The Company utilizes its existing performance appraisal 
system and talent inventory to assess and review suitable succession 
candidates and facilitate future development.

Please refer to the official website for the succession planning of Microbio
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》Performance Appraisal Management

• 	 We respect professionalism and care about each employee’s career development. We also provide diverse development and learning channels with the corporate culture as their core, enabling employees to put 
their professional competence to good use and achieve their personal goals.

•	 We have an open and transparent performance management system in place (goal management and competency management) to help employees set their learning development direction and career planning basis.
1.	 Education and training for new employees and mentor system: After new employees have received training, counselors and unit supervisors who understand the work scenario conduct appraisal on a regular 

basis and occasionally to provide appropriate advice and assistance.
2.	 Performance management: According to the Performance Management Rules, two appraisals are performed each year, covering the key performance index (KPI) 70% and competency appraisal 30%. These 

appraisals are used as the basis for promotion, salary adjustment and various bonus or incentive programs.
3.	 Performance appraisal feedback mechanism: The appraisal supervisor sets work targets through a performance interview, and provides concrete and executable feedback, guidance and advice afterwards.

New Employee Appraisal

Purpose
Objectively Assess the Performance and Suitability of the New 

Employee for the Job.

Object
New Employees Who Have Been on the Job for 3 Months

*6 Months for Microbio (Shanghai)

Company/Subsidiary Microbio Cotton Field Organic Microbio (Shanghai)

Implementation 
Status

Confirmation Rate 96% 90% 67%

Retention Rate of New 
Employees

76% 40% 67%

Note 1: The confirmation rate refers to the rate that new employee participating in and passing the new employee appraisal.

Note 2: Retention rate of new employees refers to the rate that new employees who stay on for more than three months.

Performance Appraisal

Purpose
To achieve company goals, improve company performance, objectively and fairly 
assess employee performance and develop employee capabilities.

Object All employees

Implementation 
Status

Microbio
Cotton Field Organic (including 

Microsoy International)
Microbio (Shanghai)

Participation rate: 100% Participation rate: 100% Participation rate: 100%

Note: �Participation rate refers to the percentage of employees who should participate the performance appraisal in accordance 
with the Procedures for Performance Management, and actually participated in the performance appraisal.

•	 Retention rate of high-performance talents

In line with the material topic, we introduce the 2025 sustainability goals, and the retention rate 
of high-performance talents is one of the action indicators for "human resource development". 
Microbio defines high-performing employees as employees those rated “Excellent” in the 
performance appraisal. The talent retention rate for the current year is calculated based on the 
evaluation results of the previous year. The retention rate of high-performance talents reached 
90% in 2024, and we expect to retain outstanding talents in the Company.

•	 Incorporation of ESG into the Performance Evaluation Indicators 
for the President and the Management Team

To continuously promote sustainable development and motivate the management team 
to actively achieve sustainable goals, starting from 2024, the Company will include ESG 
performance in the performance evaluation indicators of the management team, such as the 
president, vice president and department heads.

The President is the chairperson of the Sustainable Development Executive Committee. The 
four functional groups of the Committee, namely "Corporate Governance," "Environmental 
Protection," "Social Engagement," and "Drug/Health Product Safety" are responsible for 
coordinating the management of various sustainable development work. Important items 
of the President's ESG performance indicators include: results in corporate governance 
evaluations sponsored by TWSE and TPEx, sustainable risk control and implementation 
of legal compliance, ISO 14064 organizational greenhouse gas inventory verification, and 
promotion of energy conservation and carbon reduction. Vice presidents and department 
heads start from the 2025 sustainability goals corresponding to the major sustainability 
topics and set ESG performance indicators and the ratios of such indicators to annual 
performance based on their duties. The performance bonuses of the president, vice president, 
and department heads are linked to their annual performance evaluation results, and ESG 
performance is linked to their remuneration.
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ESG Performance Evaluation Indicator

Material Topics ESG Goals ESG Performance Indicator
Responsible Department 

Manage
Indicators as a Percentage 

of Performance

Regulatory Compliance
Compliance with applicable laws and regulations, ongoing 
reinforcement of compliance awareness on the part of 
employees, prevention of legal violations.

Zero incidence of major legal violations.

Manager of Research and 
Development Center 5%

Manager of Pharmaceutical 
Division 5%

Manager of Longtan Plant 5%

1.	 Hold at least 3 hours of education and training on legal compliance for business 
integrity every year.

2.	 100% of new employees underwent ethical corporate management legal compliance 
new employee education and training.

Manager of Human Resources 
Team 5%

Intellectual Property 
Management

Strengthening of the intellectual property right 
management mechanism and optimization of IPR 
protection for new drug development.

Achieved the 2025 action target ahead of schedule, with ongoing patent re-examination/
appeals.

Manager of Research and 
Development Center 10%

Cyber Security
Establishment and implementation of a sound cyber 
security management system to prevent major cyber 
security incidents.

1. 	Zero incidence of cyber security incidents
2. 	Decrease of phishing success rates to 5% or lower through social engineering drills
3. 	Cyber security training completion rate of 95% or more 
4. 	Maintain the validity of ISO 27001 certificates

Manager of Information 
Technology Department 42%

Innovation 
Management

New drug R&D: Development of globally innovative drugs 
with a market advantage to satisfy unmet medical needs 
and individual healthcare demands and thereby increase 
company value.

1. 	Clinical development and clinical trials of new drugs and medical devices according to 
schedule.

2. 	Achieved the 2025 action target ahead of schedule, with ongoing publications in 
internationally renowned journals.

Manager of Research and 
Development Center* 40%

Health product development: Ongoing development of new 
products to enhance corporate competitiveness.

The 2025 action target was completed ahead of schedule in 2024, and the next phase of 
goals is expected to be reviewed and set in 2026.

Manager of Research and 
Development Center（As of 

2024）
N/A; refer to note.

Climate Strategies
Ongoing implementation of energy conservation and 
carbon reduction measures to reduce carbon emissions 
and climate risks.

Continuing greenhouse gas inventory and verification to assist in promoting energy 
conservation and carbon reduction efforts. Manager of ESG Team 10%

Map the energy-management baseline for the Longtan Plant to support energy-saving 
initiatives. Manager of Longtan Plant 5%

Drugs, Health Products 
and Food Safety

Improvement of product quality and safety to ensure zero 
incidence of recalls.

Zero incidence of drug/health product returns.
Manager of Longtan Plant

Manager of Quality Assurance 
Center

5%
5%

Number of drug and health product quality-related complaints/Annual production 
volume<2%.

Manager of Longtan Plant
Manager of Quality Assurance 5%

5%

Talent Recruitment, 
Cultivation, and 

Retention

Raising of the learning motivation of employees to 
enhance professional expertise and skills in different areas. 
Cultivation and retention of outstanding talent.

1.	 Average annual training time of 32 hours or more per employee
2.	 90% retention rate of top-performing talent.

Manager of Human Resources 
Team 5%

* The R&D Center is headed by the Vice President of the Company.
* �The development of health products was originally included in the 2025 ESG performance indicators; however, since relevant goals were achieved early in 2024 and organizational adjustments reassigned ongoing tasks to other units, this 

indicator is no longer included in the 2025 ESG performance evaluation. The goals for 2026 are expected to be further planned and updated.


