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5.3 Compensation and Benefits

The human resource management of Microbio focuses on talent retention, the Company takes industry characteristics, market conditions, and future development as reference for formulating the remuneration 
system. In accordance with the Company’s operational achievements and performance evaluation results of departments and employees, the Company provides appropriate rewards to employees. In addition, 
employee stock options and other incentive plans are used to align employees with the Company’s goals to create business performance and long-term value. The Company’s compensation policy is based on 
the duties of our staff and it does not differ due to the employee’s gender, ethnicity, religion, political orientation, marital status, and participation in unions and associations. The Company is also willing to share 
its operating results and profits with employees and wages paid are in line with Labor Standards Act. The compensation policy is based on duties and responsibilities while bonuses are paid subject to the annual 
performance appraisal results. Wages and bonuses do not differ based on the employee’s gender.

Salary Information for Full-time Employees Who Are Not in Supervisory Positions (NTD thousand)

Year Total Salary Average Salary
Average Salary 
YoY Change (%)

Median Salary
Median Salary 

YoY Change (%)

2021 116,430 947 10.63 714 2.15

2022 126,482 988 4.33 743 4.06

2023 119,673 942 -4.66 729 -1.88

2024 111,896 982 4.25 793 8.78

Note: �Based on the data disclosed on the Market Observation Post System at  
https：//mops.twse.com.tw/mops/web/t100sb15

Microbio 2024 Annual Compensation (Including Monthly Pay and Bonus) by Gender

Employee Category Male Female

Manager
(Assistant Manager or Above)

1 1.342

Non-manager 1 0.820

Microbio 2024 Compensation Ratio by Gender (Male: Female)

Compensation Category Average Median

Salary 1：1.118 1：0.958

Bonus 1：1.070 1：1.041

Return on Investment in Human Capital

Microbio 2021 2022 2023 2024

A. �Consolidated Operating 
Revenue (NT$1,000)

1,782,038 1,721,848 1,591,392 1,722,852

B. �Consolidated Operating 
Expenses

1,902,472 970,966 1,110,355 1,127,497

C. �Employee Welfare Expenses 1,296,895 519,046 500,890 526,017

Return on Investment in Human 
Capital (A- (B-C)) / C)

0.90714 2.44666 1.96036 2.13182

Total Employees 680 664 652 709

http://https：//mops.twse.com.tw/mops/web/t100sb15
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Implementation of the Incentive System

Item Description

Excellent Employee 
Reward

If the incident is verified to be true or there is specific evidence, and according 
to degree of excellence, an announcement of great merit/small merit/
recognition and cash bonuses will be rewarded.

R&D Rewards
After the patent application is registered for R&D achievements, bonuses will 
be awarded to the relevant employees of the project.

Sales Bonus Sales target achieved, and the sales bonus will be awarded.

Group Bonus
Contest winners from department or cross-department, the group bonuses 
will be awarded.

Proposal Incentives Based on the score of the proposal, different rewards are provided

Year-End Bonuses
The year-end bonuses will be issued based on the company’s annual 
operating results.

Performance 
Bonuses

The performance bonuses will be paid based on the employee’s annual work 
performance.

Annual Salary 
Adjustment

Based on the price index, industry salary adjustment rate, and the degree of 
outstanding performance, adjusts salary for employees.

Employee Stock 
Options

Distribute the stock options to outstanding employees in accordance with the 
principle of stock options subscription.

》Employee Benefits

In addition to the various benefits provided by laws and regulations, The Company also offers the 
following employee benefits:

•	 Cash Benefits

Provide year-end bonus, performance bonus, project bonus, Dragon Boat Festival cash gift, Mid-
Autumn Festival cash gift, birthday and birthday party cash gift, weddings, funerals, and various cash 
subsidies.

•	 Children’s Education Subsidy

0-18 years old children’s education subsidy, NT$2,000 per month.

•	 Establishment of employee stock compensation system

The Company implement employee stock options and treasury stocks, etc., to allow employees 
to become shareholders, thereby strengthening employee cohesion with the Company. This also 
promotes the mutual growth and prosperity of both the employer and employees and builds a strong 
foundation for the Company’s future growth.

•	 Flexible Work Schedule

Provide employees with flexible working hours.

•	 Team-Building & Social Activities

Irregular department gatherings; weekly clubs (board games, soccer, badminton, aerobic dance); 
annual employee trip; Christmas and year-end parties. Comfortable employee lounges are provided to 
help colleagues relax and to foster team communication.

•	 Employee Health and Wellness

Lactation rooms, on-site massage services, periodic health checkups, free organic/healthy meals at 
employee cafeterias (Longtan Plant and Microbio (Shanghai)), parking spaces or subsidies; dedicated 
rest/reading areas with free coffee, milk, soy milk, snacks, and health supplements.

•	 Employee Discount

Provide employees with preferential prices for organic food and health products sold at Microbio 
and Cotton Field Organic Market. Employees have easier and more affordable access to healthy and 
organic products, leading to increased health awareness and embrace an organic lifestyle.

•	 Learning & Development

The Company orders newspapers every day and regularly purchases new books and magazines 
on various topics for employees to borrow. In addition, a subsidy of NTD 10,000 (CNY 2,500 from 
Microbio (Shanghai)) per person per year is provided to encourage employees to continuously 
improve themselves and implement lifelong learning.
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•	 Paid Volunteer Leave

The Company provides paid volunteer leave to encourage 
employees to participate in social services, improve their 
social responsibility and teamwork skills, and promote the 
development of social welfare undertakings to achieve a win-
win situation.

•	 Insurance and Retirement System

We provide group insurance and business travel insurance as 
well as labor and health insurance to enhance the protection 
of employees. For retirement protection, the Labor Retirement 
Measures have been formulated and the Labor Pension 
Supervisory Committee has been established in accordance 
with the law. In the old scheme, the employer appropriates 2% 
of the employee’s total pay for the employee pension system 
and saves it in the Taiwan Bank account to protect the labor 
rights. In the new scheme, the employer makes a contribution 
of 6% of the employee’s total pay for the pension fund to the 
individual pension account at the Bureau of Labor Insurance. 
If the employee has working seniority in affiliated enterprises, 
the pension will be disbursed from the old pension reserve 
accounts established by those affiliates. In accordance with 
local laws and regulations, Microbio (Shanghai) pays monthly 
social insurance and housing provident fund for employees.

Note: �Among the aforementioned benefits, the children’s education 
subsidy, regulations on the transfer of the Company’s treasury 
shares after buy-back of the Company’s shares, and paid 
volunteer leave items are only applicable to Microbio (parent 
company). Cotton Field Organic does not provide birthday 
gift money; Microbio (Shanghai) does not provide employee 
purchase discounts and parental leave without pay.

•	 Parental leave without pay and childcare leave

To help employees balance work and family responsibilities, the Group provides childcare-related leave in accordance with Taiwan and 
Shanghai laws.
•	 Taiwan (Microbio & Cotton Field Organic): In line with the Gender Equality in Employment Act, employees may apply for parental leave 

without pay and request reinstatement upon the expiration of the leave.
•	 Shanghai (Microbio (Shanghai)): Childcare-related leave such as ‘lactation leave’ and ‘childcare leave’ is provided in accordance with local 

law; however since these leaves are not equivalent to Taiwan’s unpaid parental leaves, parental-leave statistics exclude Microbio (Shanghai).

The following table shows the statistics of parental leave in 2024 for Microbio and Cotton Field Organic:

Parental leave in 2024
Microbio Cotton Field Organic

Male Female Total Male Female Total

Number of employees qualified for parental leave in the 
current year (A)

7 5 12 1 4 5

Number of employees who actually applied for parental leave 
in the current year (B)

3 3 6 1 3 4

Application rate for parental leave (B/A x 100%) 43% 60% 50% 100% 75% 80%

Number of employees expected to be reinstated after parental 
leave in the current year (C)

3 2 5 1 0 1

Number of employees actually reinstated after parental leave 
in the current year (D)

0 1 1 1 0 1

Reinstatement rate after parental leave (D/C x 100%) 0% 50% 20% 100% 0 100%

Number of employees reinstated in the previous year (E) 1 0 1 0 4 4

Number of employees who have worked for one year after 
parental leave reinstatement in the previous year (F)

1 0 1 0 3 3

Parental leave retention rate (F/E x 100%) 100% 0% 100% 0 75% 75%

Note: �One employee of Microbio (Shanghai) applied for childcare leave in 2024; however, this type of leave is specific to the area of Shanghai only, and is not 
equivalent to Taiwan’s unpaid parental leaves in terms of its definition and benefits. Therefore, it is not included in the statistics of above table.


