
Board Performance Evaluation 

 

The “Rules for Performance Evaluation of the Board of Directors”, which 

were amended on November 13, 2020, clearly stipulate evaluations by 

appointed external professional institutions or experts at least every three 

years. Relevant rules have been approved by the board of directors. The 

Taiwan Institute of Ethical Business and Forensics was commissioned in 2020 

to conduct a board performance evaluation. The Executive Committee of this 

Institute included an independence statement in its performance evaluation 

report, which was issued on November 24, 2020. A summary of the evaluation 

results was submitted to the board of directors on November 13, 2020. This 

report can be summarized as follows: 

 

Evaluation Method: The Company provides required documents and returns 

the filled-out evaluation questionnaires. The Institute conducts a written review 

and on-site visits. 

 

Scope of Evaluation 

1. Professional competencies of the board of directors (board composition and 

structure, election and continuing education for directors) 

2. Decision-making performance of the board of directors (level of participation 

in company operations, improvement of the quality of decision-making 

processes of the board of directors) 

3. Degree of attention and supervision of internal control by the board of 

directors  

4. Attitude of the board of directors toward corporate social responsibility  

 

Recommendations 

1. Improved recording of director statements in the board meeting 

minutes: Major proposals of the evaluated enterprise are mostly discussed in 

pre-meetings or functional committee meetings. Therefore, discussions are 

mainly recorded in the Audit Committee meeting minutes and tend to be 

omitted in the board meeting minutes. Therefore, it is recommended to include 

summaries of such discussions in the board meeting minutes as deemed 

appropriate. 

2. Strengthening of board members diversity: The 7 incumbent directors of 

the evaluated enterprise are all male and almost all fall within the age bracket 

of 61 and above. Therefore, it has been determined that diversity is lacking in 



the gender and age dimensions. 

3. Enhanced disclosure of the reasons for three consecutive terms of 

office of independent directors: All independent directors of the evaluated 

enterprise have served at least three consecutive terms. If the enterprise plans 

to nominate these independent directors for reappointment in the next term, a 

more detailed description of their professional competence, industry 

experience, and contributions to the company must be provided. 

4. Recommended adjustment of the Whistleblowing Method and 

mechanism: The evaluated enterprise already has a whistleblowing policy 

and whistleblowing channels in place. It is recommended to consider the 

feasibility of anonymous reporting and commissioning of an external 

professional institution to provide whistleblowing mailboxes or hotlines. 

5. Integration of CSR concepts into daily business activities: The 

evaluated enterprise realizes CSR concepts in its daily business activities and 

has issued a CSR report on its own initiative this year. It is recommended to 

consider enlistment of external consultants for its CSR Committee in the future 

to increase the diversity of committee membership. 

  



 


